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Questions: Working on your questioning craft  
 

Every sports educator has to ensure that they develop excellent questioning skills.   

• Can you think of reasons for this? 

• For questioning to be really effective, there is another skill you need to ensure you have. 
What skill is this? 

 

The importance of good questioning technique 
Effective questioning techniques ensure that: 

• the sports educator can monitor – and aid – the thinking processes of the learner 

• the learners take an active part in the session 

• challenging questions will stimulate thinking without any perceived ‘blame’ 

• the learner becomes empowered, new learning is assimilated. 

  

Question 
starters

When?
When would you . 

. ?

What?
So what you are 

saying . . ?

Where?
Where do you 
envisage . . ? Who?

Who would be 
able  . . ?

How?
How about 

considering . . ?
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Some things to think about with regard to questioning: 
➢ Have you considered the tone of voice used to ask the question? 
➢ Are you asking a question just to show that you can? Have you thought about your reasons for 

asking the question? (e.g. to understand if learning has taken place, are you trying to provoke 
the learner into thinking about X?) 

➢ Questioning is most effective when the learner is given time to think before they respond. 
Silence is your friend! 

➢ The sports educator has to ensure that careful questioning is paired with active listening; do 
you really understand the answers or is further reflective questioning required? 

➢ Where are you in relation to the learner when you are asking the question, listening to the 

answer? What is your body language? 
➢ Questions are an effective way to open up group discussions; how might you involve a ll 

learners in the discussion, ensuring there is not domination by particular learners?  

➢ Is a “Don’t know” response acceptable? How will you deal with this response?  
➢ How do you overcome the fear many learners have with regard to making mistakes and taking 

risks? 

➢ When leading a review of a peer sports educator, how are you going to ask questions which 
challenge the sports educator, without them feeling any blame YET encourage further 
learning and development regarding their facilitation skills?  

 

The table on the next page gives one way of classifying questions. There are many more  ways, along 
with much detailed research into the power of questioning. 
 

References and further reading 

• Bloom’s taxonomy: this is regarded as being the base of development work on questioning 
and you should make the time to read about this. A search on the Internet will reveal several 
links. 

 

• A handy, readable reference booklet: 
Questioning Technique Pocketbook, Gordon Pope, 2013 

 

• The link below is focused on questioning athletes; however there is much you can gain from 
the article if you interpret it as a Sports educator. 

http://www.sportscoachuk.org/blog/let%E2%80%99s-play-20-questions-top-tips-using-
questions-athlete-centred-coaching  

 
• Developing effective questioning in Teaching Games for Understanding (TGfU), P J Pearson & 

P Webb, 2008 
http://ro.uow.edu.au/cgi/viewcontent.cgi?article=1054&context=edupapers  

 

• Explore the differences between ‘Convergent’ and ‘Divergent’ questions.   

Top tip 
Ensure that you prepare questions to ask the learners during your session; 

write these questions into your Learning Session Plan (LSP); afterwards 
review them, add and delete as applicable. 

 

http://www.sportscoachuk.org/blog/let%E2%80%99s-play-20-questions-top-tips-using-questions-athlete-centred-coaching
http://www.sportscoachuk.org/blog/let%E2%80%99s-play-20-questions-top-tips-using-questions-athlete-centred-coaching
http://ro.uow.edu.au/cgi/viewcontent.cgi?article=1054&context=edupapers
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Question types 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Question 

type 
Definition Your sample questions 

Closed 

Often easy to answer. 
Short response. 
Short factual answer. 
Narrow focus. 
Can be used at the start of questioning 
to focus the learner. 
Ensure that the question is clear, 
concise and covers a single point. 

 

Open 
There are many types of open questions. They allow for longer responses. They are 
informative with regard to the understanding the learner has. 

Leading 
Focus on a defined area. 
Potential to influence the response, 
mirror your thoughts 

 

Hypothetical 

Useful to introduce a new idea or 
concept. 
Only use when the respondent has 
sufficient knowledge or understanding 
of the area you are questioning about, 
otherwise you are asking them to 
speculate. 

 

Reflective 

Often used to clarify what has been 
said. 
Take what has been said, rephrase it 
and reflect it back to test your own 
understanding & encourage talk. 

 

Follow on 

PROBE: natural follow on to open 
question. 
Useful for gaining clarification and 
ensuring understanding. 
Used to PULL information; use the 
word ‘exactly’. 

 

FUNNEL: narrow the focus of each 
question until you arrive at the crux of 
the issue. 
Find out more detail about a specific 
point. 
Builds confidence. And can be used to 
defuse a situation. 

 

DRILL: ask focussed questions that dig 
progressively deeper into an issue. 

 


