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Introduction 

The purpose of this guidance is to ensure that the coach education system in 
Scotland is delivered in a consistent and professional manner.  The aim is to ensure 
that coaches are developed in an environment that is conducive to getting them to 
where they want to be.   

Coach Educator Standards 

All coach educators engaged by Scottish Fencing will have attained a minimum 
level 3 qualification and completed the British Fencing Coach Developer Training.  
They must be on the British Fencing Coach Register and agree to abide by the 
British Fencing coach codes of conduct which are replicated here: 

• All fencing coaches must ensure that every individual particularly all young/
vulnerable people in their care are respected as individuals and treated equitably 
and with dignity at all times. They should ensure that all training complies with the 
current guidance issued by British Fencing and does not form any sort of abuse 
(emotional, physical, sexual, bullying, neglect etc.) 

• All relationships should be based on respect, honesty and openness. 

• All fencing coaches should recognise the personal development of young fencers 
takes priority even over the development of their performance. 

• All fencing coaches should encourage young/vulnerable fencers to be responsible 
for their own behaviour and performance. 

• All fencing coaches should have an ongoing commitment to their own training and 
work with others (i.e. referees, medical advisors, sports scientists, parents and 
other coaches) to ensure the safety and enjoyment of all fencers in order that they 
can develop both within fencing as well as outside. 

• All fencing coaches should respect a fencer’s need for confidentiality. 

• All fencing coaches should work within their own competency and qualifications. 



• All fencing coaches should strive to be positive role models, working within British 
Fencing guidance displaying high standards of personal behaviour. 

• All fencing coaches have a responsibility to develop in partnership with all fencers 
particularly parents and young/vulnerable fencers clear expectations both on and 
off the piste and what the young/vulnerable fencer is entitled in return to expect of 
the coach. 

• All fencing coaches should promote good behaviour within the rules of Fencing. 
British Fencing coaches should never: 
• Invite a child to your home or secluded place when they will be alone with you. 
• Share a bedroom with a child 
• Engage in a sexual relationship with a young person for whom they are 
responsible 
• Neglect their responsibility for any child under their care at any time 
• Bully a child either physically or verbally, nor reduce a child to tears as a form of 
control. 
• Engage in rough, physical or sexually provocative games. 
• Make sexually suggestive remarks to a young/vulnerable fencer – even in fun. 
• Allow or engage in any form of inappropriate touching 
• Allow the use of inappropriate language to go unchallenged 
• Do things of a personal nature for a fencer that they can do for themselves unless 
specifically requested to do so and then with the utmost discretion 
• Vacate the venue until the supervision of the safe dispersal of all the fencers is 
complete 
(NB delegation of this duty may be allocated to another official) 
• Spend excessive amounts of time with individual fencers away from others 
• Abuse the coaches position of power or trust in any way 
• Allow allegations made by a child to go unchallenged, unrecorded or not acted 
upon 
• Embarrass, humiliate or undermine any individual or cause them to lose self 
esteem 
• Make remarks about another individual that are in any way offensive or in any 

way can be construed as such. 

• Fail to record any incident in line with British Fencing guidelines 
At a Board meeting of 11.12.14 the Board of BF has delegated authority to the CEO 
to administer such matters which have not expressly been reserved to be dealt with 
under the Disciplinary Code by this Code of Conduct. Notwithstanding such 
authority, the CEO may, in his or her absolute discretion, determine that an 
allegation of a breach of Code of Conduct is of a nature that it should properly be 
dealt with under the Disciplinary Code. In such circumstances, the CEO may refer 
such a matter to be dealt with under the Disciplinary Code. 



Scottish Fencing Coach System 

Although Scottish Fencing award coaching qualifications in terms of Level 1-5, the 
approach is best understood as a single coherent system of coaching.   
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Coach Education Courses 

Scottish Fencing coach courses will be held throughout the year around Scotland.   

A coach manager is nominated by Scottish Fencing and is responsible for 
delivering all SF Coach Eduction Courses.  Each course will have a coach manager 
and a number of coach educators dependent upon the number of coach candidates 
in attendance. 

The coach manager and coach educators are responsible for completing Dynamic 
Risk Assessments at all coach education courses, both before and during the 
course.  In particular, British Fencing safety guidelines must be complied with at all 
times, including: 

4.3.2 When steel weapons are being used:- 
The coach/instructor 
- should normally wear the appropriate full protective clothing; and 
- must always wear the following items: mask; fencing jacket and plastron or 
a teaching jacket and plastron combined, glove. 

All coach educators will be First Aid trained and the location of a first aid box and 
the nearest A&E department must be identified. 

Where children are present, for example acting as stooges for the coach 
candidates, a Welfare Officer will be nominated by the course manager. 

It is not the responsibility of Scottish Fencing or the coach manager to provide 
fencers to act as stooges for coach candidates.  As most courses will be mixed 
ability and mixed weapons, coach candidates will often be asked to coach each 
other as they work their way through the curriculum. 

Equality and Diversity 

All Scottish Fencing Coach Education Course will embrace the principle of sports 
equality and will strive to ensure that everyone who wishes to be involved in fencing 

• has a genuine and equal opportunity to participate to the full extent of their own 
ambitions and abilities, without regard to their age, sex, gender reassignment , 
disability, marital or civil partnership status, pregnancy or maternity, religion, race, 
ethnic origin, nationality, sexual orientation and socioeconomic status; and  

• can be assured of an environment in which their rights, dignity and individual 
worth are respected, and in particular that they are able to enjoy their sport 
without the threat of intimidation, victimisation, harassment or abuse. 



Coach Centred Development 

The aim of the Scottish Fencing system is to evaluate where a coach candidate is 
at and get them to where they want to be.  As a guide, the following table defines 
what level of qualification a coach should aim for dependent on their coaching 
goals.   

Level  Content    Aimed at 
  
Level 1 How to teach technique  Beginner classes and plastic fencing 

Level 2 How to coach timing  Assistant club coach 

Level 3 How to develop tactics  Club coach 

Level 4 Long term squad training  Assistant National Coach 

Level 5 High performance coaching  National Coach 

It is also important that coach educators have a discussion with candidates about 
how much time they are able to spend on their coach development.  A coach who is 
coaching four or five days a week will progress significantly quicker than someone 
who is helping out once a week.  

This approach presents unique challenges for coach managers and educators who 
are seeking to develop the individual coach candidate to meet their personal 
coaching goals, rather than presenting a generic programme to a group. 

Structured Development of Coach Candidates 

As a coach develops towards their desired level, the coach educators will work 
within a defined framework to continuously assess and assist the candidate by 
means of feedback, review and action planning. 

The technical content of each level and assessment criteria are contained in 
Appendix 1 and a copy of the assessment sheet at Appendix  2.  It is anticipated 
that all technical content will be covered by the end of Level 3.   

Coaches will be assessed on their theoretical understanding of coaching; 
acquisition of core fencing coach skills; and generic coaching competency.  
Evaluation will be made on the basis of candidates understanding of what, how and 
why they are teaching at each level. 



APPENDIX 1 

Level 1 Coach
Club Assistant/Ready, Steady, Fence
Teach TECHNIQUE FUNDAMENTALS

On this course the coach candidate will learn how to demonstrate, explain 
and teach the fundamental techniques sufficient to introduce a group of 
beginners to the sport.  

Drills to Skills (example)

1.Step lunge game - appreciation of distance, timing and attack/defence
2.Show and go - direct attacks, simple parries, indirect attacks, 
successive parries
3.Black and Blue (right of way)

Core Fencing Coach Skills

Teaching the fundamentals of fencing technique.

Generic Coach Competencies 

Instruction
Demonstration



Level 2 Curriculum
Assistant Club Coach
Develop TIMING 

On this course, the coach candidate will explore the key concepts of 
timing, distance and blade presentation.   

Drills to Skills (example)

Slaps (from octave - standing still, with step, with lunge and then from 
sixte, through octave on step-lunge)
Step or Step-Lunge Game (pre-determined outcome)
Simple choice exercises based on distance and blade positioning to draw 
direct, indirect or compound attacks and ripostes.

Core Fencing Coach Skills

Teach technique
Effective control of distance.
Clear signals for direct, indirect and compound attacks and defences.
Understands the concept of “tempo” and how to coach it.

Generic Coach Competencies

Instruction
Demonstration
Progression



Level 3 Curriculum
Club Coach
Coach TACTICS 
  

Core Fencing Coach Skills

Teach technique
Develop Timing
Analysis of tactical situations
Plans, develops and delivers lessons in a logical structured manner
Effectively link 1st and 2nd intention preparations, attacks and defences
Enables the pupil to take the initiative in fight scenarios

Skills to Drills

Simultaneous game
Simple 2 variable open eyes choice exercises 

Generic Coach Competencies

Instruction
Demonstration
Progression
Observation
Analysis



Level 4 Curriculum 
Assistant National Coach
Long Term TRAINING of squads 

Core Fencing Coach Skills

Plan and deliver 12-18 month LTAD programme for U11, U13 and U15
Complete PGdip at Stirling University

Generic Coach Compentencies

Instruction
Demonstration
Progression
Observation
Analysis
Planning

Level 5 Curriculum - High PERFORMANCE training of individuals 

Core Fencing Coach Skills

Plan and deliver 12 month training programme for u17, u20 and senior 
international fencers
Complete MSc at Stirling University

Generic Coach Skills

Instruction
Demonstration
Progression
Observation
Analysis
Planning
Performance



APPENDIX 2 

Coach Assessment DATE:

Technical Content 

Core Fencing Coach Skill 

Generic Coach Competence 

What went well? 

What have you learned? 

What will you do differently next 
time? 

Action Plan 

Candiate Signature Coach Developer Signature



APPENDIX 3 

The following provides a guide to the technical competencies required for each 
level of award.  It is recommended that any fencer attending a coaching course 
should be able to demonstrate competence in the following actions.   

Level 1

Grip 
En Guard position 
Moving backwards and forwards 
Hitting 
Parries 
Lunge 
Direct and indirect attacks 
Parries and ripostes 
1st Counter Ripostes (to explain phrasing/right of way only)

Level 2

Direct, indirect and compound attacks and ripostes
Circular and Semi-circular parries 
Footwork (timing variations, (e.g. ballestra, l’appell and half-step) 
Counter actions (stop hit, counter attack) 
Renewals 
Counter Ripostes 
Counter time 
Footwork and blade preparations 
 
Level 3

Opposition and angulated attacks, ripostes and renewals 
Point in line and derobements 
Pris de fer 
Flick hitting 
Counter attacks 
Advanced footwork and blade preparations 
Second intention 


